1.1 SWOT Analysis

1.1.1 Updated SWOT analysis with explications

In the third phase of the project, the SWOT analysis of the situation in Banská Štiavnica was accomplished from the viewpoint of the town’s ability to improve its offers and to address selected market segments. 

The SWOT analysis is described more detailed in this phase of the project, since this is very important for preparing a tourism development strategy. To set the goals and actual activities for a future strategy based on the results of this analysis.

1.1.1.1 Strengths

S.1.
Banská Štiavnica is on the UNESCO World Heritage List,

S.2.   
Banská Štiavnica is relatively well-known in Slovakia as well as abroad,

S.3.   
Rich mining history of town and region,

S.4.   
Presence of many mining monuments in the town and its surrounding nature,

S.5.  
Possibility to visit three mines,

S.6.   
Museum in St. Anton and its activities,

S.7.   
System of former water ditches, roads and trails that are suitable for hiking and biking,

S.8.   
Number of lakes providing swimming opportunities,

S.9.   
Surroundings suitable for active relaxation in nature,

S.10. 
There are organisations in the town that can promote tourism, or even become leaders in this field,

S.11. 
High schools and universities in the town have a great potential for cooperation in tourism development,

S.12. 
Patriotism of both natives and devotees of the town (including those not living in the town),

S.13. 
A growing number of lodging facilities and restaurants with flair 

1.1.1.2 Weaknesses

W.1. 
No generally accepted strategic tourism documents (e.g. vision and strategy for town and regional development; strategy of the tourism development, marketing strategy, etc.) existing for Banská Štiavnica and its surroundings,

W.2.* Most of the existing tourism related documents are not accepted,

W.3. 
Local government bodies do not pay appropriate attention to tourism,

W.4. 
Only low-quality service is provided by the Tourist Information Office; its passive attitude,

W.5. 
Inadequate marketing of the region in Slovakia and abroad,

W.6. 
Unsatisfactory cooperation of institutions and organisations in the town (within sectors and among them), absence of a regional tourism association or another appropriate structure, limited cooperation between the town of Banská Štiavnica and the surrounding towns and villages,

W.7. 
Only poor quality service is provided; unqualified people working in tourism; lack of hospitality of staff,

W.8*. Unclear liability of swimming and water sports on the lakes,

W.9. 
Poor physical condition of many of the buildings in the centre of the town; extraordinary dirty and abandoned public areas in the town,

W.10. Non-existence of complex tourist products and packages designed for individual segments,

W.11. Insufficient offer of services for active relaxation and free time activities,

W.12. Absence of appropriate facilities for social events, such as concerts and theatre performances,

W.13. Not enough extra-seasonal cultural and entertainment events that would bring more life to the   town and attract a greater number of visitors as well as domestic people,

W.14. Inconvenient opening hours in museums and galleries,

W.15. Insufficient marking of tourist attractions and absence of an orientation system in the town,
W.16*. Problems with transportation in the town (road conditions are unsatisfactory, not enough parking space, insufficient local public transportation) and also outside the town (poor bus connections with surrounding villages, limited train connections),

W.17.* Romany settlement in the area of Šobov,

W.18. Lack of free time facilities for families with children (confectionery, play-grounds for children, etc.),

W.19.* Low awareness of the benefits of tourism among the local population,


1.1.1.3 Opportunities

O.1.* 
Good location – close to the cities Bratislava, Budapest and Vienna,

O.2. 
Traditional historical links between Hungary and Banská Štiavnica,

O.3. 
An increasing interest of urban people (with relatively high purchasing power) in tourism centres that are not overcrowded and offer attractive things to see,

O.4. 
An increasing trend of going on additional short-term vacations,

O.5. 
Access of Slovakia to pre-entry, structural and other EU funds,

1.1.1.4 Threats

T.1.* 
Uneven development of regions within Slovakia, still unclear concept of future developments in Slovak regions,

T.3. 
Unstable legislation,

T.4. 
Deficient qualification structure of the free labour force,

T.5. 
Lack of financial resources to support small enterprises,

T.6. 
Low level of law enforcement, bureaucracy and corruption,

1.1.2 Further Explication of Individual Points

1.1.2.1 Strengths

S.1. 
Banská Štiavnica is on the UNESCO World Heritage List 

This strength is significant mainly for foreign marketing because the UNESCO World Heritage List is a popular indicator, when tourists are thinking about where to spend their holidays. The fact, that there are only 5 Slovak localities on this list, even enhances the importance of this argument. Considering this, Banská Štiavnica belongs to the “elite club”, which is a strong comparative advantage.  

Inclusion in the World Heritage List can play an important role in capacity building and acquiring financial resources for further tourism development.  

S.2. 
Banská Štiavnica is relatively well-known in Slovakia as well as abroad 

Considering domestic tourism, Banská Štiavnica is among traditional destinations within Slovakia. This tradition is  already built during school time (school trips). The general public opinion in western and central Slovakia is that Banská Štiavnica is a “must see” place; it is a traditional destination for school and family trips.  

The town is also relatively well-known abroad, mainly in some of the neighbouring countries. Czech visitors perceive it as one of the main destinations when visiting Slovakia. For Hungarians, Banská Štiavnica holds a kind of sentimental value that reflects the common history of the two countries.  

Banská Štiavnica can be found in all tourist guidebooks; some tour-guides and tour-operators even consider this town to be among the tourist highlights in Slovakia.

So far, there is no evidence of surveys on regional knowledge of the town among the citizens and visitors of Slovakia. 

S.3. 
Rich mining history of town and region 

The preserved and even surviving mining heritage is also among the strong comparative advantages of the town and the region. Ore mining is an attractive topic (in Slovakia still relatively rare) and it has a high potential to turn into something that will sell Banská Štiavnica as a tourist destination. This unique selling point shall make the town different compared to other tourist destinations. In addition, mining is connected with interesting things, such as technology development, exciting human achievements, difficult work of miners, mining gnomes, etc.. Most of these aspects are very attractive for visitors.  

S.4. 
Presence of many mining monuments in the town and the surrounding nature

This strength provides an advantage of “materialising” the mining heritage, i.e. it opens up the chance for visitors to see and feel the mining heritage beyond the walls of a museum. It offers an experience of direct learning and discovery (i.e. not mediated by showcases or photographs in museums), which is a good prerequisite of experience-based tourism development.

S.5. 
Possibility to visit three mines 

This is a very specific and in Slovakia practically unique feature. It is an essential attraction forming a very good prerequisite for experience-based tourism development. Visiting a mine is an experience with a real discovery feeling, which is considered mysterious and exciting by visitors. In addition, it is not only an unforgettable but also an unique experience within Slovakia (with the exception of a mine in the Upper Nitra region, there are no other mines open for public in Slovakia), for which it is worth coming to Banská Štiavnica and its vicinity. 

Mines opened for the public have the same potential for active incoming tourism development as the World Heritage List.

S.6. 
The museum in St. Anton and its activities 

The museum is housed in a huge manor house, being one of the attractions most often visited in the area. This is mainly because it is called “hunting museum”, what is unique in Slovakia. But also the good marketing policy of the museum`s management playes a distinct role. Recently the museum became known for its activities referring to the last Bulgarian tsar, Ferdinand Coburg, who used to spend his time in the manor house. Though non-traditional this is a efficiently used uniqueness of the museum. 

S.7. 
System of former water ditches, roads and trails that are suitable for hiking and biking 

This strength has not been fully utilised yet. Tens of kilometres of former water ditches might have the potential to be used as trails for attractive hiking (vista points, beautiful nature, men’s work visible in landscape) in an environment with a great variety of rapidly changing sceneries. So far, the trails along the ditches are mostly used in an uncontrolled manner (hiking and biking/motor-biking). But in the last couple of years there have been efforts to use them as a basis for building a centre of cross-country skiing in the area.

S.8. 
Number of lakes providing swimming opportunities 

There are more than 20 lakes surrounding Banská Štiavnica, which are suitable for recreation. These lakes are remnants of a sophisticated water management system which had been built for mining purposes. The lakes provide a wide spectrum of opportunities for summer recreation. It varies from intensively visited and well developed centres of recreation to “forgotten” romantic lakes in the midst of forests, from those with relatively warm to those with cold but very clean and beautifully coloured water. The lakes can be efficiently used in marketing (“every day, you can swim in another lake”) and they also have the potential of linking recreation with learning about mining heritage.

S.9. 
The Surroundings of the town are suitable for active relaxation in nature 

Some of the above mentioned strengths, linked with other features of the region, create an environment with very good conditions for active recreation in nature, which can additionally connect learning and relaxing. 

The landscape provides an abundance of opportunities: hiking and biking trails, educational trails, lakes, vista points, typical villages, historical monuments, etc.. This system can be very well used for active family recreation.

S.10. 
There are organisations in the town that can promote tourism, or even become leaders in this field

There is a number of organisations in the region that can effectively contribute to tourism development. In spite of the fact that they miss an executive structure, some of them generally respect the principles of sustainable tourism and represent a good professional and managerial basis for tourism development.  

S.11. 
High schools and universities in the town have a great potential for co-operation in tourism development 

A number of high schools and university departments are seated in the town. They educate students in fields related to tourism – forestry, ecology, museology, etc.. This forms a good potential for involving students and teachers either in tourism development (determining the potentials and the carrying capacity of the territory, interpreting natural and cultural heritage, etc.) or in providing services (tour-guides, seminar tourism, student exchanges, etc.).

S.12. 
Patriotism of both natives and devotees of the town (including those not living in the town) 

In spite of many shortcomings, Banská Štiavnica has its genius loci and many of the natives or people who used to live here (former students, mining and geology experts, and the like) officially declare their positive attitude to the town. This patriotism can be used as a source of tourism development – by spreading the good reputation of the town orally (the most effective way). Also in order to use effectively the limited resources of development (inviting devotees to “opening ceremonies” at official places, inviting then to do voluntary expert work, etc.) it might be an advantage. 

S.13. 
A growing number of having style lodging facilities and restaurants

A certain trend towards opening facilities with a special flair and the intention to be different from others is visible in the town. Some of these facilities even provide additional space for club activities (small theatre performances, concerts, presentations, etc.). They suitably contribute in creating an active environment in the town that is attractive for visitors.  

1.1.2.2 Weaknesses

W.1. 
No generally accepted strategic tourism documents (e.g. vision and strategy for town and regional development; strategy of the tourism development, marketing strategy, etc.) exist for Banská Štiavnica and its surroundings. 

Strategy and development documents are an inevitable part of a tourist destination`s management. They make it possible to determine action plans, to select appropriate scenarios or solutions, they help in decision-making, etc.. In addition they represent a basis for involving and getting together stakeholders (already in the process of their preparation). In Banská Štiavnica and its region are neither a generally accepted vision, nor a comprehensive strategy or concept or at least a plan of tourism development (created within a process of participation) existing. Logically this is also true for other documents such as a marketing strategy, a certification policy, etc.. As a result, carried out actions and adopted decisions do not follow any concept and mostly have the   ad-hoc character. Both private and public resources are squandered, strengths of the region are imperiled, etc. 

W.X.* 
Most of the existing tourism related documents are not accepted

Though there are some simple and basic tourism documents and materials, the outputs of the various projects (including the outputs of previous phases of our project) in town and region are usually not respected and implemented. As a rule the outputs of such projects are stored in the archives of the author and maybe in the offices. But nobody (incl. public administration) works with them or pays any intention to them. 

W.2. 
Local government bodies do not pay appropriate attention to tourism

In spite of the fact that authorities and public declare tourism to be a developmental priority, the town government does not pay appropriate attention to it. Beside the absence of strategic documents (see above), the lack of attention gets reflected in a lot of further examples: in the insufficient institutional structure of the town hall (no tourism department), in adopting ad-hoc decisions related directly to tourism (e.g. about car parking, town cleaning, information office, and the like) and in supporting and implementing unsuitable solutions and procedures (searching for and preferring “big investors”, instead of trying to deal with simple but significant problems, insufficient and inappropriate promotion of the town, no marketing of the town, etc.). In addition undesirable are some of the statements of the town representatives (mayor, vice-mayor) who declare that the protection of historical monuments impedes the town development.

W.3. 
Low-quality service provided by the Tourist Information Office in combination with its passive attitude

The town’s tourist information office is run by the Town Hall. This office provides almost nothing from the services (or just on a very low quality level) that should be provided by a standard information centre. The information provided is incomplete and offered in an unsatisfactory way. The passivity of the information office is very well visible; it does not have a comprehensive picture of services provided in the region, its employees do not have enough information about events and current happenings within the town and its region. This office does not carry out tasks of a standard information centre, e.g. coordinating services, developing and selling products, coordinating projects, getting involved in a pro-active search of information, increasing their knowledge of the region, etc.. 

The location of the office is very good. Admittedly its external marking is not sufficient at all, its interior is not furnished appropriately and in general it looks abandoned. 

W.4. 
Inadequate marketing of the region in Slovakia and abroad 

There is no marketing in the region or the town of Banská Štiavnica, though some of the public entities (town government, information office) make some efforts towards promotion. Still this promotion cannot replace the marketing of the territory; besides it is weak and desultory. There are no attempts visible to attract visitors. The owners of the lodging facilities and restaurants perform their own marketing on various quality levels.  

But the public institutions (mainly the town government) only passively waits for visitors. The potential visitors of the town receive their information from other sources than those initiated directly within the town or the region.

Recently, a trend towards improving the marketing of some of the institutions (e.g. Slovak Mining Museum, Museum in St. Anton) has been visible and also some public and private institutions joined for completing some activities together (e.g. participation in an exhibition, design of joint promotion material). However these activities can replace in no way a sophisticated professional marketing of the region.

W.5. 
Unsatisfactory cooperation between institutions and organisations in the town (within sectors and among them), absence of a regional tourism association or another appropriate structure, limited co-operation of the town of Banská Štiavnica with the surrounding towns and villages

It is a significant weakness. Though the ad-hoc type of cooperation takes place occasionally, these activities are still quite isolated. An almost utter absence of goal-oriented cooperation and coordination in tourism gets reflected very negatively in real life. The consequences are e.g. squandering private and public resources (duplicate activities, etc), not using opportunities (useless competition in situations where cooperation would be more beneficial), not using the inner potential of the town and region (bad inter-personal and inter-institutional relations), worsening of the town’s reputation, being left behind some of the competing localities, and others. Frequent verbal declarations of the need for cooperation is a specific feature of various meetings taking place in the town. However it does not at all get transferred to actual life.

W.6. 
Poor quality of service provided, unqualified people working in tourism and lack of hospitality of personnel 

This is a weakness typical for all Slovakia and it gets reflected in almost all aspects of lodging, in restaurant and other tourism-related service providers (e.g. aspects, such as hospitality and affability, cleanness, hygiene, knowledge of standard rules and procedures, willingness to be helpful, being informed, and the like). These conditions decrease the quality sensation tourists can gain in the town and its vicinity. And it is also responsable for the aggravation of the destination’s reputation. 

One of the specific causes for this situation is the fact that due to low financial benefits, tourist facilities frequently employ people who are satisfied with low wages, i.e. unqualified people. The facilities with higher income and/or those that invest in staff usually provide higher quality service.  

W.X.* 
Unclear liability of swimming and water sports on the lakes

Though important part of the future tourism development in Banska Stiavnica&region is based on the good conditions for swimming and water sports at the lakes the liability of these activities is not clear. Lakes are not officially asigned recreation facilities therefore visitors swim and do water sports on their own liablity, what is n ot standard situation. 

W.7. 
Poor physical condition of many of the buildings in the centre of the town, extraordinary dirt in the town and abandoned public areas 

The most intensively visited part of the town is the centre. Moreover the quality of the tourist’s experience is decreased by deteriorated buildings. Sometimes only certain parts are damaged (mainly plinths), but there are also some buildings in absolutely devastated condition. In spite of the fact that a part of the tourists understands the situation, it creates a bad image of the destination. The main reason for the given situation is a lack of money for renovations. Certain indications show that some owners purposefully let their buildings deteriorate until they fall apart and they will have to be pulled down. This way a very lucrative lot is acquired right in the centre of the town.  Sanctions of the public administration bodies are usually ineffective.

Dirt within streets and public areas is one of the main problems. Litter and dirt can be found directly on pavings and sidewalks, in green areas and secluded places, in flowerpots and fountains, among buildings …  This problem is caused by an inadequate financing of the work required for town cleaning. But also probably by its unsound management. This phenomenon seriously impaires the image of the town.

W.8. 
Non-existence of complex tourist products and packages designed for individual segments 

Except for one, there is no other travel agency in Banská Štiavnica that offers stays in the town and its surroundings and creates service packages. Therefore the value added to particular visits, as well as the number of over-night stays decreased. The visitor gets easier convinced by offers and packages from other competing destinations. 

People visiting Banská Štiavnica have to design and manage their program themselves. On the top of it, they do not receive quality information in the tourist information centre. 

W.9. 
Insufficient offer of services for active relaxation and for use of free time 

In spite of the fact that the region is suitable for active family vacations, offers for this type of free time utilisation are missing. There are some activity offers and services existing in the region (e.g. guiding, bike rentals, etc.) but they are either insufficient or inappropriately provided and promoted. In addition, the quality of the service offered is frequently quite low. Thus the value of the tourist’s experience is decreased and he/she will easier decide to leave for another destination (with wider offers).

W.10.
Absence of appropriate facilities for social events, such as concerts and theatre performances 

The local culture can very significantly contribute to the image of a town and it can also be a valuable part of the offer for visitors. Though there are some small clubs in the town, space for more formal events, i.e. a theatre or a concert hall, are missing. The facilities that are alternatively used for these types of events (e.g. cinema, restaurant of the Grand Matej hotel, amphitheatre, etc.) are not very suitable.  

The organisers try to solve this problem by placing events at non-traditional locations (historical monuments, parks, etc.), but these do not fully substitute an adequate facility for social events.

W.11.
Not enough extra-seasonal cultural and entertainment events that would bring more life to the town and attract a greater number of visitors and domestic people 

Similarly as other destinations, Banská Štiavnica has a lower number of visitors coming here out of main seasons.  One of the solutions could be to organize interesting events (e.g. festivals, exhibitions, etc.) during these times of the year (they are not being organised at the moment).  Such events could contribute in creating a positive image of the town both in Slovakia and abroad, and attract more visitors (e.g. “the jazz town”, “the town of mining traditions”, and the like). Unfortunatelly, the capacity of the town to organize those types of events is not sufficient yet.

There are business events organized by companies (seminars, presentations, etc.) throughout the year. This makes the situation a little better but unfortunatelly these events are prepared for a market segment that is lucrative but narrow.

W.12.
Inconvenient opening hours in museums and galleries 

This is a weakness that is typical for all Slovakia. Tourists spending their days by active relaxation out of the town (generally this is a significant number of people) do not get the chance to visit museums and galleries after their return to town, i.e. in the late afternoons or evenings. Thus the added value of their visit is decreased and supposed the case, that they go and try to visit a museum or a gallery without success, their impression of the town will be impaired.

This problem gets even intensified out of season because some expositions are usually closed for longer times.  The Slovak Mining Museum tries to solve this problem by opening always at least one of the expositions. However, this status quo is not satisfying and does not ensure that the visitors get to see the museums/galleries during weekends or short holidays (times when quite many visitors come to Banská Štiavnica). The reasons causing this situation are inadequate financing, partially also inevitable maintainance works which need to be completed mainly in the underground expositions. 

W.13. 
Insufficient marketing of tourist attractions, absence of an orientation system in the town 

Nor an appropriate and unified system of marking tourist attractions, neither a general orientation system are existing for the town or for interesting localities. It decreases again the value of the visitor’s experience, because the tourist is made to search for particular monuments and services or has to deal with related problems, instead of simply enjoying the town. In addition, a good orientation system could enhance the positive effects of tourism because by using an appropriate way of steering the visitors, they could be routed in along shops and restaurants.

Recently some efforts have been made to improve this situation (the town has applied with PHARE for an orientation system project; two orientation columns and a few signposts have been installed in the centre; and the like). Still these activities are desultory and most probably they haven’t been consulted with experts.

W.14.
Problems with transportation in the town (road conditions are unsatisfactory, not enough parking space, insufficient local public transportation) and also outside the town (poor bus connections with the surrounding villages, limited train connections)

Transportation has been a weakness of town and region for a long time, enhanced by the fact that the spectrum of problems related to transportation is traditionally very wide. Traffic is a source of noise and air pollution in the town centre, and this decreases the quality of the visitor’s experience. The everywhere-present vehicles do not allow children to move around freely. The parked cars impair both the esthetic impression of the town as well as the entire atmosphere in the historical centre. The connection of the tourist nodes (train and bus stations) with the town centre and with other important centres in the region is insufficient. Transport connections betweeen the town, the region and also with the more remote surroundings is inadequate (not enough connections). Additionally it is provided on a very low quality level (old, dirty and small buses, trains). Thus the experience with transportation can spoil the positive impression of the town and impair its good name.

On the one hand problems with traffic are caused by the diverse terrain and the non-traditional urban structure (not enough localities suitable for building car parks; no communication that would enable to bypass the town – besides, the terrain and the settlement structure are not suited for their building; etc.). On the other hand also inappropriate management (unwillingness to give up car traffic in the centre, low ability to come up with innovative solutions, and the like) is an important factor. Several full/partial studies on how to improve the traffic situation were elaborated – but they are not implemented yet.

W.15. 
Romany settlement in the area of Šobov

The Romany settlement at Šobov (blocks of flats in bad condition, in some cases devastated; litter and dirt; abandoned vegetation; improperly dressed children; etc.) leaves a very negative mark. Especially due to the fact, that the place is located very close to one of the most intensively used entry roads to Banská Štiavnica (from Žarnovica and Bzenica).

W.16. 
Lack of free time facilities for families with children 

Banská Štiavnica holds a great potential for family vacation. Thus it offers only a few opportunities where children can play safely and where parents might spend a pleasant time. Missing are for example playgrounds or confectioneries with a play area for children, where parents can sit, talk, rest, or even dance, and the children can play without getting quickly bored.  

W.17*.
Low awareness of the benefits of tourism in the general population 

The general population of Banská Štiavnica is not sufficiently aware of the benefits connected to tourism. Here are some of the consequences of this situation:

- inappropriate habits of local people – throwing away litter, noisy behaviour, drinking alcoholic beverages at public places, consequently lead to committing nuisances and spoiling the atmosphere in the town, etc.

- high expectations of tourism which lead to a lack of interest in other directions of development

insufficient support of unpleasant but maybe effective measures that could be make a contribution to gaining more benefits from tourism; and on the other hand, support of measures that look nice at the first sight but that are in the end questionable, as to their contribution to a sustainable development of the town 

Some activities for improving the situation were implemented (including this project) but they are still not sufficient. 

1.1.2.3 Opportunities

O.1.*
Good location – close to the cities Bratislava, Budapest, Vienna, Krakow and Brno

The region of Banská Štiavnica is situated within a two hours car-ride from Budapest and Bratislava, and a three hours car-ride from Vienna (not including possible delays on the border). These regions are economically very strong, holding a great potential of visitors with a strong purchasing power.

We consider also the short distance to Krakow-Katowice megapolis as favourable, though they are still only potential markets and not very exploited yet.

Brno is not a traditional market for Banská Štiavnica and its region. Nevertheless it is the second biggest Czech town what may be a reason to develop a new market there.

O.2. 
Traditional historical links of Hungary to Banská Štiavnica 

Banská Štiavnica was an important city of the former Hungarian Empire, and certain sentimental feelings towards Banská Štiavnica are still present among Hungarians. The links are very clear and could be very well used (“the town where Pettofi went to school”, “source of the wealth of the Hungarian Empire”, “the place of birth of two recognized Hungarian universities”, etc.). In addition, the Hungarian capital city is within a two hours of car-ride from Banská Štiavnica and Hungary is traditionally a strong market for tourism in Slovakia. 

O.3. 
An increasing interest of urban people (with relatively high purchasing power) in tourism centres that are not overcrowded and offer attractive sites to see

This is a global trend that starts to get visible also in Central Europe. An increasing number of people starts to prefer places that are not damaged by tourism yet and where they can get acquainted with the original environment, and learn about people and their lives. This group of people is usually defined as one with a high purchasing power.

O.4. 
An increasing trend of going on additional short-term vacations 

This trend is visible on the European scale as well as among people living in large cities close to Banská Štiavnica.  As a result of an increasing standard of living and of a progressive economic development, the number of people who like to use their (prolonged) weekends for vacations (learning about new places or physical activity. They certainly prefer to go to closer destinations, and the location of Banská Štiavnica is convenient from this point of view.

O.6. 
Access of Slovakia to pre-entry, structural and other EU funds 

The EU funds provide a convenient possibility to finance tourism development activities. They offer cheap and relatively accessible financial resources that can be used very effectively. See also threat T.6.

Two opportunities were excluded in comparision with the SWOT analysis of 3rd phase:

The reconstruction of the historical building in the city center, and

Membership of the town in the Association for the development of Middle Hron region.

1.1.2.4 Threats 

T.1.* 
Uneven development of regions within Slovakia, still unclear concept of future development of Slovak regions

There are great differences in standards of economical and social development among the regions of Slovakia. As a result, the levels of tourism development differ as well. On the one hand, efforts exist to build successful tourist destinations, while on the other hand the visitors are confronted with phenomena that do not support tourism development (shadow economy, building large industrial parks, ever-changing quality and scope of service provided when moving from one locality to another, etc.). This situation has consequences: 1) it leads to an uncertain and unstable business environment in Slovakia and 2) it impedes public and private companies to focus on long-term goals which are dependent on stable and reliable sources. 

T.2. 
Unstable legislation 

The legislation related to tourism (or business in general) is subject to frequent changes. The entrepreneurs have to devote a big part of their capacity to watch these changes (e.g. regarding taxes, insurance payments, etc.), instead of investing time in providing services. In some cases, the complicated legislation arises for citizens as a reason not to start small businesses in tourism.  

The legislation is very strict mainly it is is appling to hygiene and self-employment policy. This complicates or even bars local people from providing minor services (for it requires huge investments).

T.3. 
Deficient qualification structure of the free labour force

There is a lack of qualified labour force on the market. In addition, the structure of schooling does not reflect the officially declared prioritizing of tourism either. The business owners can’t do anything but use unqualifieded workers. Also the public administration and expert institutions employ people without education or practice in the field of tourism. This is very obvious concerning the quality of their work.  

T.4. 
Lack of financial resources to support small enterprises 

Even though it is generally known and verified that tourism is the business of small entrepreneurs, they do not have access to financial resources in Slovakia. Commercial banks do not like to provide small loans. Besides, high guarantees are required frequently. 

A specific case are the EU funds. They are an unsystematic tool that impedes the competing ability and equality of chances (with immediately visible consequences). In addition, they are a tool to support huge investments, so that small entrepreneurs have again a more difficult access to them than big investors.  

T.5. 
Low level of law enforcement, bureaucracy and corruption 

This is one of the essential threats of tourism in Slovakia and it gets reflected in all its aspects. The situation makes it difficult to implement any systematic changes, it decreases the quality of experiences and impressions gained in the destinations and it causes damage to natural and cultural heritage, which is one of the most important prerequisites of tourism development in Slovakia. Paradoxically, the low interest in respecting law by state and public institutions can be included in this threat as well. 


T.6. 
Access of Slovakia to pre-entry, structural and other EU funds 

Even though the EU funds themselves can provide an opportunity for tourism development, their non-transparent and non-professional use can have a harming effect on tourism. The state tries to use them to support activities that do not pursue any long-term goals of Slovak tourism. Instead they satisfy the short-term interests of big investors.  Funds impede competition in tourism; they do not support good plans of  tourism development but the projects which are best written. In some cases they even directly suppress/disadvantage development of those types of tourism, that already have very good conditions in Slovakia. If supported, they would increase the country’s competing ability. In addition, improperly implemented resources from EU funds could harm the natural and cultural heritage of Slovakia.

A threat was excluded in comparision with the SWOT analysis of 3rd phase:

- Unclear concept of tourism development in Slovakia

