1.1 Road map to the sustainable tourism in Banska Štiavnica

This chapter identifies the basic steps for the sustainable tourism development in Banska Stiavnica. It is closely connected with and based on the part “Needs for sustainable tourism management”.

I. The preparation committee

The regional tourism association was identified as an appropriate organisational structure in “Needs for sustainable tourism management”.  It would also fulfil the tasks of the steering committee and executive team. The preparation committee of the association should be created, consisting of 2-3 volunteers who are committed to the tourism development. 

Responsible: the members of the preparation committee

Period: 1 month

II. Establishing the tourism association

The preparation committee should prepare everything that is needed for establishing the tourism association (see “Needs for sustainable tourism management”). The most urgent needs are to recruit at least 15 members (respecting structure of the steering committee, if possible) and to organize a first general assembly.

Responsible: the members of the preparation committee

Period: 3-6 months

IIIa. Carrying out initiation activities

The goal of this step is 1) to raise interest among the stakeholders for tourism development, 2) to make the association attractive for the stakeholders and 3) to achieve hat the association gains respect on the part of the public authorities. For more details about initiation activities see “Needs for sustainable tourism management”.  

Responsible: the tourism association authorities

Period: 9-12 months (parallel with IIIb. Association’s capacity building) 

IIIb. Association’s capacity building

As the preparation of the strategy (see next steps) requires sufficient capacity it is necessary to invest in advance in capacity-building (e.g. fundraising, finding and employing relevant experts, building a well-functioning organisation structure, etc.). One of the results of this phase should be the establishment of a strategy team, which will be responsible for the elaboration of the tourism strategy.

Responsible: the tourism association authorities

Period: 9 months (parallel with IIIa. Carrying out initiation activities)

IV. Strategy preparation

For more details about the strategy’s structure and content see “Needs for sustainable tourism management”.  

IV.1. Initiation works (team building, defining tasks and responsibilities, designing time and financial plans, etc.).

Period: 1 month

IV.2. Data gathering (studying materials and documents, field surveys, questionnaire surveys, acquiring data from the public, identification of possible conflicts, etc.).

Period: 6 months

IV.3. Analysis of the acquired data and first attempt to define the vision and goals (including public negotiating and hearings).

Period: 5 months 

IV.4. Final statement of goals and identification of required partial strategies. 

Period:  2 months

IV.5. Preparation of partial strategies and sectoral operation programmes (including public negotiating and hearings).

Period:  5 months

IV.6. Completion of the strategy, final presentation.
Period:  1 month

Total period: 18 months (parallel with V. Day-by-day activities of tourism association)

Comment: periods overlap, exact time schedule see below.

Responsible: the strategy team

V. Day-by-day activities of the tourism association

Though the preparation of the strategy is the main task of the tourism association in the first years of its existence, it has to perform also other tasks which are not directly connected with the strategy preparation. They are also creating the mission of the association (e.g. coordination of activities, communication and informing, networking, fund-raising, consulting, project management, surveys, monitoring, assessment, etc.)

Responsible: the tourism association authorities

Period: permanent (parallel with IV. Strategy preparation)

VI. Implementing the strategy for tourism development

The tourism association starts to implement the strategy, what makes up its main purpose. This task is permanent. The feedback (including monitoring) is part of this step. The updating of the strategy should be planned within a 5-7 years schedule.

Responsible: the tourism association authorities

Period: permanent

